
REIMAGINING LEARNING ENVIRONMENTS
JANUARY 10TH 2023

CONLEY ELEMENTARY



Chandler Unified School District 

1
2
3
4
5
6

Introductions – CUSD & Orcutt | Winslow

Portrait of the Learner + Journey to Excellence

Polling

Learning Outcomes <<>> Learning Environments

Polling

Discussion

AGENDA



Chandler Unified School District 

VISPI KARANJIA
PARTNER IN CHARGE

SARAVANAN BALA
AIA, NCARB, LEED AP, ALEP

PRINCIPAL ARCHITECT

SCOTT SOWINSKI
RA [AZ],AIA, WELL AP, ALEP

ASSOCIATE

Introductions

ADAM STRONG
RA [AZ]

ARCHITECT

PHIL GEIMAN
RA [AZ]

ARCHITECT

SUNNY LEE NENWE GEESO

MATTHEW BOYLAN

ASSOCIATE



27 States

51 Years

6 Locations

ARCHITECTURE •  PLANNING •  INTERIOR DESIGN



85 Local
Arizona
Resources 50 Education

Studio
Staff

+ 10 Interior
Designers 8 Creative

Services

200+N A T I O N
W I D E

PHOENIX



TRADITIONAL CONTEMPORARY

Valley View 
Leadership 
Academy

Madison 
Meadows

Cherokee 
Elementary

Bélen Soto 
Elementary

Maricopa 
Institute of 

Technology

John S.
McCain III

Elementary

LEARNER-CENTRIC / NEXT GEN

SPECTRUM OF LEARNING
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https://www.youtube.com/watch?v=zDZFcDGpL4U
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Goal 1: Learning 
Experiences

• CUSD students and 
staff engage in 
meaningful and 
innovative learning 
experiences using 
essential skills and 
strategies that foster 
continuous growth to 
develop successful 
members of local and 
global communities

Goal 2: Community 
Engagement

• CUSD families and 
community partners 
engage in the shared 
responsibility of 
personalizing 
experiences that 
contribute to the 
students personal, 
social, emotional, and 
academic growth.

Goal 3:  Innovative 
Organizations

• CUSD staff illustrate 
future focused, and 
adaptable 
instructional and 
operational practices 
that are equitable, 
efficient, fiscally 
responsible, and data 
driven to ensure high 
quality educational 
experiences.

Goal 4:  Culture

• CUSD students, staff, 
families, and 
community members 
cultivate inclusive and 
supportive 
environments that 
enhance open 
collaboration, quality 
learning and pathways 
to achievement.

JOURNEY TO EXCELLENCE



CUSD 
PORTRAIT 

OF A 
LEARNER
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EMPOWERED FOR ANY AND ALL OPTIONS

Utilizing transferable, interdependent skills
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WWW.POLLEV.COM/SARAVANANBAL270

TEXT SARAVANANBAL270 TO 22333



Chandler Unified School District Pendergast Elementary School District #92

LEARNING ISA
RESIDUE OF EXPERIENCE
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SCHOOLS ARE
ACTION SETTINGS



th
Industrial
revolution

AI, Robotics, Internet of Things, Autonomous 
Vehicles, 3D Printing, Nanotechnology, 
Biotechnology, Materials Science, Energy 
Storage, Quantum Computing.

Blockchain Analyst, NFT Professional, 
Driverless Mobility Engineer, Metaverse 
Influencer, Telemed Physician, Cloud 
Architect, DevOps Engineer, Drone Pilot, Chief 
Listening Officer, Bud Tender.
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CONTENT VS SKILLS



Chandler Unified School District 



PARADIGMS OF FUTURE LEARNING

• Good health is a pre-condition 
to Education

• Well-being is an essential 
attribute that promotes good 
learning

• Student Agency: initiate, design 
and lead their own learning and 
growth. 

• Teacher <<>> Facilitator

• Educators collaborate <<>> 
Students Benefit!

• Cultivation of positive 
relationships <<>> do better 
emotionally and academically

• Enable curiosity, imagination, 
creativity: reap the multiple 
benefits of play-based learning 
experiences
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PHYSIOLOGICAL

SAFETY
SECURITY, SAFETY

BELONGINGNESS
INTIMATE RELATIONSHIPS, FRIENDS

ESTEEM
PRESTIGE, ACCOMPLISHMENT

SELF-
ACTUALIZATION

FULL POTENTIAL, CREATIVE

SELF-FULFILLMENT 
NEEDS

PSYCHOLOGICAL 
NEEDS

BASIC 
NEEDS

FOOD, WATER, WARMTH, REST



Curriculum, Pedagogy
Instruction

High Performance Design

Self Actualization

Engagement

Learner Centric Design Inclusive Design
Trauma Informed Design

Professional
Development



High Performance Design



MANIFESTATION
ISSUES

ROOT 
CAUSE
ISSUES

PSYCHOLOGICAL SAFETY
• STUDENT ENGAGEMENT
• INTERVENTION [EARLY, THERAPUTIC]
• BULLYING PREVENTION
• COMMUNITY & PARENTAL INVOLVEMENT
• COUNSELING/MENTAL HEALTH
• SUICIDE PREVENTION

PHYSICAL SAFETY
DETER

DETECT
DELAY

DEFEND

BALANCE PHYSICAL AND PSYCHOLOGICAL SAFETY!!!

HPD - SAFETY
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September MarchControl Classroom

The average test score gain is

in the biophilic 
classroom3.3x HIGHER

HPD – COGNITIVE SCIENCE BASED
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•SCALE AND REPETITION [cognitive stimulation]

•PATTERNED COMPLEXITY, BEAUTY, INCLUSIVITY, 
DIVERSITY [improves pro social behavior]

•NATURAL LIGHT [promotes circadian rhythms]

•VIEWS TO THE OUTSIDE, OUTDOOR LEARNING 
SPACES [brain downshifting]

•PROSPECT & REFUGE [reduces stress, improves 
concentration, attention]

•MYSTERY, RISK/PERIL [dopamine release, builds 
self-esteem]

HPD – COGNITIVE SCIENCE BASED
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HPD – COGNITIVE SCIENCE BASED



Learner Centric Design



For when we

EX:
CLASSROOMS

EX:
BREAKOUTS

EX:
REFUGE SPACES

EX:
MAKER SPACES

EX:
MAKER SPACES

COMMUNITY HUBS

BRAIN BASED LEARNING



TIME SPACE GROUPINGS PERSONNEL

LEARNER CENTRIC FEATURES
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NOVELTY
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SOCIAL LEARNING



Inclusive Design
Trauma Informed Design



Chandler Unified School District 

JEDI

Diversity & 
Inclusion are 

drivers of 
Innovation !
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INCLUSIVE DESIGN
How does the school environment promote or diminish a sense 
of inclusion within the student population and wider community? 

How do schools reinforce or undermine the idea that all students 
are treated equitably through the built environment? 

How does the physical infrastructure of a school positively 
connect with, or negatively disconnect from, the idea that 
difference is good? 

What messages can school buildings send relative to you 
belong versus you shouldn’t be here? 



Chandler Unified School District 

TRAUMA INFORMED DESIGN
67% of the General Population has had at least one Adverse Childhood Experiences (ACE)

83% of People of Color have had at least one Adverse Childhood Experiences (ACE)
[Source: SAMHSA-USDHHS]

Welcoming,
High Visibility,

Belonging

Personalized, 
Child Scaled, 

less institutional

Collaborative,
Flexible, Adaptive, 
Various, Agentic

Community 
Engaged & 
Connected



Engagement
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AGENTIC

COGNITIVE

RELATIONAL

ENGAGEMENT
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•CHOICE BUT ALSO RIGOR 
[cognitive stimulation]

•SKILLS SCAFFOLDING [move 
students progressively toward 
stronger understanding and, 
ultimately, greater 
independence in the learning 
process]

COGNITIVE ENGAGEMENT



•TRUST, EMPATHY, BELONGING [drivers of innovation]

•PSYCHOLOGICAL SAFETY [student-student, and student-
teacher]

LEARNING

VULNERABILIT
Y CURIOSITY

RELATIONAL ENGAGEMENT
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•LEARNERS ABILITY TO MAKE CHOICES ABOUT THEIR LEARNING & 
LEARNING ENVIRONMENT 

•[SPARK CURIOSITY AND QUESTIONING, SELF PACED LEARNING, 
RESILIENCE]

AGENTIC ENGAGEMENT



Curriculum and Pedagogy
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PEDAGOGY



Chandler Unified School District 

PEDAGOGY
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PEDAGOGY
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PEDAGOGY
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PROFESSIONAL DEVELOPMENT
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T
T T

TEACHER AS FACILITATOR



Self Actualization
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SELF ACTUALIZATION



WWW.POLLEV.COM/SARAVANANBAL270

TEXT SARAVANANBAL270 TO 22333





Think BIG!


	Slide Number 2
	Slide Number 3
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Empowered for any and all options
	Slide Number 32
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 44
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 82
	Slide Number 83

